
PROJECT PREP 
CHECKLIST
Project planning can be complex, especially in today’s fluctuating market. We put 

together the following checklist to help assist you or anyone in your organization in 

planning your next project.
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PRICING
Do you have steel pricing locked down for the duration of the job?

YES – make sure you sent in the correct PO

NO – contact your outside sales rep about pricing in the current market and getting 

a PO submitted

TOOLS + ACCESSORIES
Do you have the correct tools and accessories for the job?

YES – thank you for purchasing from Barnsco TX! Don’t forget you can make 

purchases 24/7 at texas.barnsco.com

NO – contact your outside sales rep or visit texas.barnsco.com for pricing and 

product information 

STEEL FABRICATION
If your job requires steel fabrication, have you created a lead time calendar/schedule for the fab 

shop to handle the order?

YES – thank you!

NO – contact your outside sales rep or our inside sales department about getting a 

schedule in place to ensure your steel is fabricated and delivered on time

SAFETY GEAR
Given the time of year of your job, have you considered the safety gear your crews will need?

YES – thank you for purchasing from Barnsco TX! Remember that you can purchase 

these items day or night at texas.barnsco.com

NO – visit texas.barnsco.com or call our inside sales dept to learn about the wide range of 

products we have for crew safety needs in any conditions
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We pride ourselves on not just offering a wide range of industry products, but also on 

providing the highest quality customer service in town. How can we help you?

BARNSCO FORT WORTH 
5000 Blue Mound Road   

Fort Worth, TX 76106
(817) 740-2400

BARNSCO AUSTIN
50 Ironhorse Drive

Hutto, TX 78634
(512) 354-4970

BARNSCO DECORATIVE - FARMERS
13880 N Stemmons Fwy

Farmers Branch, TX 75234
(972) 227-6726

BARNSCO DALLAS
2609 Willowbrook Road

Dallas, TX 75220
(214) 352-9091

t e x a s . b a r n s c o . c o m

BARNSCO DECORATIVE - AUSTIN 
10109 McKalla Place, Suite A

Austin, TX 78758
(512) 717-8001

EQUIPMENT
Do you have all of the equipment you need for the job?

YES – thank you! Consider the Barnsco TX service shop for your equipment maintenance

 needs. Contact Jeremy Tillery at (214) 352-9091 for service options and a free estimate

NO – contact one of our knowledgeable equipment sales reps to get more information

 about the small and compact equipment we have available

Do you need rental equipment for the job?

YES – please contact Gavin Harris at (214) 352-9091 for more information about rental 

pricing and availability

NO – consider the wide-array of equipment in the Barnsco TX rental fleet if something 

comes up during the job

INNOVATION
Have you considered any new, innovative or non-traditional options for the job?

YES – let us know what you’re considering and how our knowledgeable sales staff can 

help you get ahold of product/demos/specs for your consideration

NO – there are many amazing changes coming to the concrete construction industry in 

the way of technology and innovation. Contact your outside sales rep to hear about 

some options that would pertain to your current projects

http://texas.barnsco.com
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